UTILISAVE CASE STUDIES OF SUCCESS, NO. 7

CLIENT INDUSTRY: GOVERNMENT AGENCY

OVER $2.7 MILLION SAVED

for United States Government Agency

ENGAGEMENT SNAPSHOT

UtiliSave was engaged by this United States Government Agency to audit 11 of its
facilities and to recover savings in its water, sewer, electric, and gas utilities to identify
any billing issues and savings opportunities. UtiliSave's findings did not disappoint.

DELIVERY ON ALL ACCOUNT

Billing Issues Uncovered

Through UtiliSave’s auditing software BillAudit™, the
Agency’s historical utility data was subjected to a
wide variety of tests. The billing issues uncovered

ranged from double bills and erroneous
consumption estimates to overstated demand and
incorrect fiscal rates.

Physical inspections to verify meter functionality and
classification were conducted for all 11 facilities,
resulting in the identification of various meter-related
billing errors that yielded savings of over $900,000.
UtiliSave also performed multiple rate modeling
exercises to compare the calculated rate for each
account with other alternative rates offered by the
utility company. This modeling exercise yielded over
$30,000 in savings.
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Exemptions and Allowances Revealed

UtiliSave’s knowledge of various tariffs and
government regulations identified a variety of
exemptions for this federal agency that it was entitled
to, but not receiving. Exemptions obtained resulted in
annual savings of more than $200,000. Billing
allowances were also secured for the Agency’s
facilities, yielding over $320,000 in savings.
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A Fight for Due Savings

UtiliSave brought an Article 78 proceeding against
the water provider all the way to the State Supreme
Court, which challenged the provider’s insistence that
its re-billing of one of the Agency’s facilities covering
a four year period was valid. UtiliSave successfully
prevailed in this matter to prove their billing was
invalid and secured credits totaling $525,000.

As part of our commitment to our customers to be their advocate, UtiliSave absorbed the legal fees associated
with this action which was successfully litigated for the Agency. In additon, UtiliSave also incurred the staffing and

managerial costs involved with spearheading the documentation process and pursuing this claim. UtiliSave’s
compensation was limited to its success fee of the actual savings, further proving our belief in our capabilities to
successfully provide significant billing refunds and energy savings for our clients.

Please note that while the total savings for this Government Agency to taled more than $2.7 million, the highlighted
successes above only account for a few of those refunds and savings.

e Exemptions obtained resulted in annual savings of more than $200,000. Billing allowances
were also secured for the agency’s facilities, yielding over $320,000 in savings.

® Physical inspections to verify meter functionality and classification were conducted for all 11
facilities, resulting in the identification of various meter-related billing errors that yielded

savings of over $900,000.

e UtiliSave’s modeling exercise yielded over $30,000 in savings.

® UtiliSave prevailed in the State Supreme Court and secured credits for the client totaling

$525,000.

WE CAN PROVE IT

Ask us for actual savings reports and case studies of success.
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